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Shift your strategy downstream.

Why do your customers buy from you rather than from your competitors? If you think the answer is your
superior products, think again.

Products are important, of course. For decades, businesses sought competitive advantage almost exclusively
in activities related to new product creation. They won by building bigger factories, by finding cheaper raw
materials or labor, or by coming up with more efficient ways to move and store inventory—and by inventing
exciting new products that competitors could not replicate.

But these sources of competitive advantage are being irreversibly leveled by globalization and technology.
Today, competitors can rapidly decipher and deploy the recipe for your product’s secret sauce and use it
against you. “Upstream,” product-related advantages are rapidly eroding.

This does not mean that competitive advantage is a thing of the past. Rather, its center has shifted. As
marketing professor Niraj Dawar compellingly argues, advantage is now found “downstream,” where
companies interact with customers in the marketplace.

Tilt will help you grasp the global nature of this downstream shift and its profound implications for your
strategy and your organization. With vivid examples from around the world, ranging across industries and
sectors, Dawar shows how companies are reorienting their strategies around customer interactions to create
and capture unique value. And he demonstrates how, unlike product-related advantage, this value is
cumulative, continuously building over time.

In an increasingly customer-centered world marketplace, let Tilt serve as your guide to shifting your strategy
downstream—and achieving enduring competitive advantage.
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From reader reviews:

Betty Ahlstrom:

Book is to be different for each and every grade. Book for children right up until adult are different content.
As it is known to us that book is very important usually. The book Tilt: Shifting Your Strategy from Products
to Customers seemed to be making you to know about other information and of course you can take more
information. It is rather advantages for you. The reserve Tilt: Shifting Your Strategy from Products to
Customers is not only giving you far more new information but also to be your friend when you experience
bored. You can spend your spend time to read your guide. Try to make relationship together with the book
Tilt: Shifting Your Strategy from Products to Customers. You never feel lose out for everything in case you
read some books.

Henry Perry:

Information is provisions for people to get better life, information currently can get by anyone with
everywhere. The information can be a expertise or any news even an issue. What people must be consider
while those information which is inside former life are challenging be find than now could be taking
seriously which one would work to believe or which one often the resource are convinced. If you receive the
unstable resource then you obtain it as your main information you will have huge disadvantage for you. All
those possibilities will not happen throughout you if you take Tilt: Shifting Your Strategy from Products to
Customers as your daily resource information.

Hilary Rangel:

Many people spending their time by playing outside using friends, fun activity having family or just
watching TV all day every day. You can have new activity to enjoy your whole day by reading a book. Ugh,
do you think reading a book will surely hard because you have to take the book everywhere? It alright you
can have the e-book, delivering everywhere you want in your Smartphone. Like Tilt: Shifting Your Strategy
from Products to Customers which is having the e-book version. So , why not try out this book? Let's
observe.

Cathie Moss:

Do you like reading a reserve? Confuse to looking for your selected book? Or your book seemed to be rare?
Why so many problem for the book? But virtually any people feel that they enjoy to get reading. Some
people likes studying, not only science book but also novel and Tilt: Shifting Your Strategy from Products to
Customers as well as others sources were given expertise for you. After you know how the good a book, you
feel need to read more and more. Science publication was created for teacher or perhaps students especially.
Those ebooks are helping them to include their knowledge. In other case, beside science publication, any
other book likes Tilt: Shifting Your Strategy from Products to Customers to make your spare time much
more colorful. Many types of book like here.
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