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Harvard Business School's Michael Roberto draws on powerful decision-making case studies from every
walk of life, showing how to promote honest, constructive dissent and skepticism; use it to
improve decisions; and align organizations behind those decisions.  Learn from disasters like the Space
Shuttle Columbia and JFK's Bay of Pigs Invasion,  from successes like Sid Caesar and Bill Parcells, from
George W. Bush's decision-making after 9/11. Roberto complements his compelling case studies with
extensive new research on executive decisionmaking. Discover how to test and probe a management team;
when 'yes' means 'yes' and when it doesn't; and how to build real consensus that leads to action. Gain
important new insights into managing teams, mitigating risk, promoting corporate ethics, and much more.
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From reader reviews:

Tammy Crider:

Nowadays reading books be than want or need but also turn into a life style. This reading practice give you
lot of advantages. The advantages you got of course the knowledge your information inside the book that
will improve your knowledge and information. The details you get based on what kind of reserve you read, if
you want attract knowledge just go with education books but if you want really feel happy read one together
with theme for entertaining such as comic or novel. Often the Why Great Leaders Don't Take Yes for an
Answer: Managing for Conflict and Consensus is kind of book which is giving the reader capricious
experience.

Mary Russell:

This Why Great Leaders Don't Take Yes for an Answer: Managing for Conflict and Consensus usually are
reliable for you who want to certainly be a successful person, why. The reason of this Why Great Leaders
Don't Take Yes for an Answer: Managing for Conflict and Consensus can be one of several great books you
must have is giving you more than just simple looking at food but feed you with information that perhaps
will shock your preceding knowledge. This book is definitely handy, you can bring it everywhere and
whenever your conditions at e-book and printed kinds. Beside that this Why Great Leaders Don't Take Yes
for an Answer: Managing for Conflict and Consensus giving you an enormous of experience for example
rich vocabulary, giving you trial of critical thinking that we know it useful in your day task. So , let's have it
and enjoy reading.

Jamie Treat:

Playing with family within a park, coming to see the marine world or hanging out with buddies is thing that
usually you might have done when you have spare time, after that why you don't try issue that really opposite
from that. 1 activity that make you not experiencing tired but still relaxing, trilling like on roller coaster you
are ride on and with addition of information. Even you love Why Great Leaders Don't Take Yes for an
Answer: Managing for Conflict and Consensus, you could enjoy both. It is fine combination right, you still
desire to miss it? What kind of hang type is it? Oh can happen its mind hangout men. What? Still don't get it,
oh come on its called reading friends.

Judy Finley:

Reading a book for being new life style in this yr; every people loves to go through a book. When you study
a book you can get a wide range of benefit. When you read books, you can improve your knowledge,
because book has a lot of information upon it. The information that you will get depend on what sorts of
book that you have read. If you want to get information about your research, you can read education books,
but if you want to entertain yourself look for a fiction books, this sort of us novel, comics, in addition to
soon. The Why Great Leaders Don't Take Yes for an Answer: Managing for Conflict and Consensus will



give you new experience in looking at a book.
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