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Cut the organisational and operational dead weight to climb higher, faster

The Light and Fast Organisation presents a blueprint for organisations looking to thrive in today's rapidly
evolving business landscape. VUCA - Volatility, Uncertainty, Complexity and Ambiguity - has become the
dominant mode of modern business, and leaders are overwhelmed. Competition and instability has increased
while barriers to entry have fallen, chronic employee disengagement is on the rise and the global economic
recovery is incredibly fragile; business leaders are uncomfortable, with threats to their business looming on
all sides. This book proposes an alternative to the VUCA paradigm, one in which we learn to be comfortable
with being uncomfortable, and a model for helping your organisation climb above the fray. Case studies
from both business and mountaineering illustrate the benefits and practicalities of becoming light, fast, and
agile and underscore the importance of self-awareness and self-reliance in minimising your exposure to risk.

Business and mountaineering share many parallels, including frequent operation outside of the comfort zone.
This book shows you the strong skills and effective strategies you need to reach the summit.

Get comfortable with discomfort●

Adopt an 'Alpine Style' approach to business●

Operate outside of the VUCA paradigm●

Stretch outside your comfort zone to achieve more, faster●

Leaders must accept the current VUCA state and assess their preparedness, but it's possible to move beyond
it by ingraining a 'light and fast' approach at the core of their organisations' values and operations. It's only
through reaching beyond the 'safe' zone that we learn what we're made of, and build the foundations for
successful leadership and teamwork. The Light and Fast Organisation is your practical coach for climbing
the mountain, and your guide to the quickest route to the summit.
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From reader reviews:

Michelle Pacheco:

The book The Light and Fast Organisation: A New Way of Dealing with Uncertainty gives you the sense of
being enjoy for your spare time. You may use to make your capable considerably more increase. Book can to
be your best friend when you getting tension or having big problem along with your subject. If you can make
examining a book The Light and Fast Organisation: A New Way of Dealing with Uncertainty to be your
habit, you can get a lot more advantages, like add your capable, increase your knowledge about a number of
or all subjects. You may know everything if you like wide open and read a book The Light and Fast
Organisation: A New Way of Dealing with Uncertainty. Kinds of book are a lot of. It means that, science
book or encyclopedia or other individuals. So , how do you think about this publication?

Roger Bennett:

Here thing why this kind of The Light and Fast Organisation: A New Way of Dealing with Uncertainty are
different and trustworthy to be yours. First of all studying a book is good nevertheless it depends in the
content of computer which is the content is as yummy as food or not. The Light and Fast Organisation: A
New Way of Dealing with Uncertainty giving you information deeper including different ways, you can find
any reserve out there but there is no book that similar with The Light and Fast Organisation: A New Way of
Dealing with Uncertainty. It gives you thrill examining journey, its open up your eyes about the thing which
happened in the world which is might be can be happened around you. You can bring everywhere like in
park, café, or even in your means home by train. In case you are having difficulties in bringing the imprinted
book maybe the form of The Light and Fast Organisation: A New Way of Dealing with Uncertainty in e-
book can be your alternative.

Nicholas Tapia:

A lot of people always spent their own free time to vacation or even go to the outside with them family
members or their friend. Do you realize? Many a lot of people spent they will free time just watching TV, or
even playing video games all day long. If you wish to try to find a new activity this is look different you can
read some sort of book. It is really fun in your case. If you enjoy the book which you read you can spent the
entire day to reading a e-book. The book The Light and Fast Organisation: A New Way of Dealing with
Uncertainty it doesn't matter what good to read. There are a lot of those who recommended this book. These
were enjoying reading this book. In the event you did not have enough space bringing this book you can buy
typically the e-book. You can m0ore simply to read this book from the smart phone. The price is not too
costly but this book possesses high quality.

Nathaniel Cornelius:

Playing with family in a park, coming to see the sea world or hanging out with buddies is thing that usually
you could have done when you have spare time, then why you don't try matter that really opposite from that.



A single activity that make you not feeling tired but still relaxing, trilling like on roller coaster you already
been ride on and with addition of knowledge. Even you love The Light and Fast Organisation: A New Way
of Dealing with Uncertainty, you could enjoy both. It is excellent combination right, you still want to miss it?
What kind of hang type is it? Oh can occur its mind hangout guys. What? Still don't have it, oh come on its
known as reading friends.
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